
 

The laboratory is an exciting and demanding place 
to be a professional today. There are endless new 
initiatives that increase the challenges within the lab 
due to a shrinking workforce.  
 
KMQLS can help your team accomplish the goals 
of your lab by dedicating resources to priority goals 
while minimizing the impact on day to day 
operations. 
 
KMQLS offers services and support in: 
 
 Process and procedure development 
 Laboratory project management/ coordination 
 Standardization of tests, processes and 

procedures 
 New equipment planning/ implementation 
 Laboratory documentation preparation 
 Point of care testing implementation 
 Quality management systems/ Accreditation 

preparation 
 Environmental Scan / literature reviews – 

Evidence based reports 
 Customized on site professional development 

 
 
I can help reduce the items on your lab’s “To Do” list. Please 
contact me to discuss your projects and priorities. 
 
Kyna MacVicar 
Medical Laboratory Technologist Consultant 
 

KM Quality Laboratory Solutions Inc.  

How Long Is Your Lab’s “To Do” List? 

Mission 
Innovative solutions to 
today's laboratory 
challenges 
  
 

 
Cell: 902-293-5757 
Phone: 902-406-7067 
Fax: 902-406-7068 
E-mail: 
kyna.macvicar@kmqualitysolutions.ca 
www.kmqualitysolutions.com 
  
 

 

Vision 
Stronger laboratories for 
ultimate quality, service 
and patient care 
  
 


